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2        ESH RESOURCE MANAGEMENT SDN BHD

OVERVIEW 
 We are pleased to present our First Sustainability Report, which outlines the sustainability journey and initiatives of ESH Resource Management Sdn Bhd ("ESH"or "the Company"). This report marks an important milestone in formalising our commitment to sustainable business practices.  We are committed to conducting our business responsibly and sustainably by embedding environmental, social and governance considerations into our operations and decision-making. Our approach focuses on managing environmental impacts, upholding high standards of ethical conduct, and maintaining robust governance practices. Through these efforts, we aim to deliver long-term value for our stakeholders and contribute to a resilient and sustainable future. 

This Sustainability Report has been prepared with reference to Bursa Malaysia's Common Sustainability Matters, which provides a framework for identifying and addressing key sustainability issues relevant to the Company's operations. These matters guide our approach to sustainability, risk management and governance.  In addition, the report has been prepared with reference to the Global Reporting Initiative("GRI") Standards, which are internationally recognised frameworks for sustainability reporting. The GRI Standards support consistency, transparency, and comparability in the disclosure of the Company's environmental, social, and governance performance.  The report provides an overview of the Company's sustainability performance and practices, with a primary focus on operations at its headquarters in Perai, Penang, Malaysia, unless stated otherwise. It aims to present a clear and comprehensive view of the Company's sustainability approach. 

ESH has conducted comprehensive internal reviews to ensure the reliability and credibility of the information presented in this report. The Sustainability Committee has reviewed and validated its contents, affirming that it provides a fair and accurate reflection of the Company's performance. The Board of Directors also acknowledges its responsibility in upholding the integrity of this report through sound governance and internal reporting practices.  ESH engaged an external party to perform limited assurance on its greenhouse gas ("GHG") 

ASSURANCE 

KEY FRAMEWORKS APPLIED AND SCOPE OF THE REPORT 

This report is made available online at https://eshrm.com/. A full reference aligning with the Common Sustainability Matters can be found in the final section of the report.  We value feedback from our stakeholders and encourage comments or questions to help us enhance our sustainability practices. Correspondence regarding this report may be directed to esg@esh.my. 

This report highlights the key issues that affect our business and stakeholders. We apply a four-step materiality assessment process to identify and prioritise these critical matters, ensuring they reflect their significance and impact. The report sets out our approach to managing five (5) material matters that have a substantial influence on both our business and stakeholder value. We remain committed to improving the quality of our reporting and welcome feedback from stakeholders to support ongoing enhancements. 

FEEDBACK 

This report may include forward-looking statements that are based on assumptions and involve risks and uncertainties. Actual outcomes, performance, and results may differ materially from those expressed or implied in these statements. These forward-looking statements reflect management's current expectations and are subject to change. Various factors could cause actual results to vary significantly from those anticipated in the statements. 

DISCLAIMER 

MATERIALITY 

emissions data in accordance with ISO 14064-3. Looking ahead, we plan to extend assurance coverage to additional selected sustainability performance data, further strengthening the credibility of our reporting. 
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BOARD RESPONSIBILITY STATEMENT 
 We are pleased to present the Group's inaugural Sustainability Report, which outlines our commitment to sustainable growth within the recycling and waste management industry. Sustainability is a core pillar of our long-term strategy and plays a vital role in creating lasting value for our stakeholders. Key Environmental, Social, and Governance ("ESG") factors have been carefully identified and assessed, with robust internal processes in place to ensure the accuracy and reliability of reported data. 
Looking ahead, the Group is exploring the engagement of external assurance providers to further strengthen the credibility and transparency of our sustainability reporting. The Board continues to exercise strong oversight, ensuring that sustainability considerations remain firmly embedded in the Group's strategic direction and decision-making processes. 
This report also demonstrates the Group's alignment with the 17 United Nations Sustainable Development Goals ("UN SDGs"), which are integrated into our broader sustainability initiatives. Through this alignment, the Group seeks to generate long-term value for stakeholders while contributing positively to environmental and social outcomes. 
We welcome feedback from all stakeholders, including customers, business partners, and the wider community. Such engagement is essential to strengthening our sustainability strategy and advancing best practices in ESG reporting. The Board has reviewed and approved all topics covered in this ESG report.  Sincerely, Mr. Lim Yu Chin Managing Director  



ESH is an integrated recycling management company specialising in the trading and processing of recyclable materials, including paper, plastics, metals, and other types of waste. With over 30 years of experience, we have grown steadily while maintaining a strong commitment to sustainable waste management, resource efficiency, and the circular economy.  We have been ISO 9001:2008 certified for our processing and business operations since 2003, and as of 2023, we are also certified to ISO 9001:2015 and ISO 14001:2015, demonstrating our commitment to quality, operational excellence, and continuous improvement. Our achievements include the 5th Asia Pacific International Entrepreneur Excellence Award in 2006 and the Top 50 Enterprise Golden Awards in 2008.  Our operations, based in Juru and Batu Maung, Penang, cover a comprehensive range of services:  
 Paper and plastic recycling 
 Waste management and disposal 
 Scrap materials processing  Sustainability is at the heart of our business. Through our operations, we actively reduce environmental impact, conserve resources, and promote responsible consumption and production. We are committed to creating long-term value for our stakeholders, supporting community development, and contributing to a resilient and sustainable future. 

AI-enhanced image for illustrative purposes only 

 Recycling and resource recovery 
 Waste processing and treatment 
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Our vision is to be a global leader in sustainable waste management.  This vision reflects our ambition to set the benchmark for sustainability in the recycling and waste management industry. It underscores our commitment to delivering innovative and responsible solutions that minimise environmental impact, promote resource efficiency, and support the transition to a circular, low-carbon economy.  Being a global leader goes beyond scale; it means demonstrating excellence in environmental stewardship, social responsibility, and governance practices. Through this vision, we aim to create long-term value for our stakeholders, empower our employees, engage positively with communities, and contribute to a sustainable future for generations to come. 
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ESH is guided by a clear mission to integrate sustainability into every aspect of our business. Our mission focuses on four (4) key areas:  1. Develop sustainable resource management practices       2. Provide sustainable recycling solutions       3. Foster inclusive cultures for employee growth        4. Encourage stakeholders’ engagement in sustainability       Through this mission, ESH seeks to create long-term value for its stakeholders, strengthen environmental stewardship, and contribute to a resilient and sustainable future.  

We are committed to responsibly managing natural resources across all our  operations. This includes minimising waste, conserving raw materials, and adopting efficient processes that reduce environmental impact, contributing to a circular economy and a low-carbon future.  
We are dedicated to providing innovative recycling and waste processing solutions that transform waste into valuable resources. In doing so, we help minimise reliance on landfills, conserve natural resources, and promote the sustainable management of materials for both society and future generations. 

We are driven by our people, who are at the heart of our sustainability journey. We strive to create a safe, inclusive, and supportive workplace that fosters learning, development, and overall well-being. By empowering our employees, we strengthen engagement, foster innovation, and enable them to make meaningful contributions to our sustainability goals. 

We actively engage with all stakeholders—including employees, customers, suppliers, and the wider community—to promote sustainability awareness and collaboration. By fostering dialogue and partnerships, we ensure our initiatives are relevant, impactful, and aligned with stakeholder expectations, driving collective progress towards sustainable development. 
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Our company is guided by five (5) core values that shape our culture, inform our decisions, and underpin our commitment to responsible, sustainable, and ethical business practices.  1. Continuous Improvement      2. Effective Communication    3. Innovative Win-Win        4. Responsibility      5. Gratitude 

We are committed to learning, innovation, and adapting to change. Through ongoing evaluation and improvement of our processes, performance, and impact, we enhance sustainability and resilience. 

We communicate clearly, openly, and responsibly with all stakeholders. Transparent dialogue enables informed decision-making, accountability, and trust. 

We pursue creative solutions and embrace innovation to generate value for all stakeholders. By fostering collaboration, open-mindedness, and forward-thinking approaches, we seek outcomes that benefit the Company, our clients, partners, employees, and society. Our focus on win-win results ensures sustainable growth, long-term relationships, and shared success. 

We take accountability for our actions, decisions, and their impacts on society, the environment, and future generations. Our commitment to responsible practices guides ethical governance, sustainable operations, and long-term value creation. 
We value and acknowledge the contributions of our people and stakeholders. Expressing gratitude strengthens collaboration, reinforces positive culture, and encourages shared success. 
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To inspire positive change and safeguard our planet, we convey a simple yet powerful message: "Recycle Now for Next Gens".   The slogan embodies our commitment to environmental stewardship and the prudent management of resources for the benefit of future generations. This initiative emphasises the critical role of recycling and sustainable practices in reducing waste, conserving natural resources, and mitigating environmental impact. By taking responsible action today, we contribute to a cleaner, healthier, and more resilient environment for those who follow. The slogan reinforces that sustainability is a collective responsibility, reminding us that the choices we make now shape the legacy we leave for the next generations. 
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Sustainability is at the core of our business management and operations, guiding us to create value for both people and the planet. Our focus is on supporting the transition to a low-carbon economy, in line with the United Nations' Net Zero Carbon Emissions ("NZE") 2050 Roadmap.   Embedded within our business strategy, sustainability is implemented across the organisation through a comprehensive framework structured around three (3) key pillars: Environmental, Social, and Governance. This framework covers a range of priority focus areas and aligns with ten (10) selected UN SDGs, encompassing all three (3) ESG pillars.                     To strengthen our sustainability strategy, we have implemented comprehensive waste management and recycling programs, reflecting our commitment to environmental stewardship. This integrated approach enables us to address critical environmental challenges within our sustainability framework. In response to increasing stakeholder expectations, we are also focused on reducing our Scope 1 and 2 emissions, demonstrating our dedication to achieving NZE by 2050. By prioritising emission reductions and efficient resource management, we contribute to mitigating climate change and promoting a circular, sustainable future. Our environmental initiatives cover several key focus areas and are aligned with four (4) of the UN SDGs.  

Environment 
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To foster an inclusive work environment built on mutual respect, fairness, and equality, the Company is committed to recognising the vital role our workforce plays in our success. We prioritise providing training and development opportunities to empower our employees, helping them enhance their skills and achieve their full potential. We are equally committed to ensuring the health and safety of all employees and contractors through robust safety programs, risk management, and wellness initiatives. Beyond our workforce, the Company actively manages its supply chain to promote responsible sourcing, ethical labour practices, and adherence to social and environmental standards. This holistic approach forms the core of our second sustainability pillar, which focuses on several key areas and aligns with six (6) selected UN SDGs outlined below. 

The Company is fully committed to complying with all applicable laws and regulations in Malaysia, including the Companies Act, Labour Act, and other relevant legislation. Our management team actively monitors changes in legal and regulatory requirements to ensure ongoing compliance. Updates are communicated to our employees, and we have established systems to consistently track our activities and performance. The Board receives regular briefings on legal and regulatory matters, with the Group Secretary providing relevant articles, reports, and guidance. By adhering to these laws and regulations, we reaffirm our commitment to best practices and responsible business conduct, enabling us to identify areas for improvement and implement effective strategies. This approach allows us to continually strengthen our sustainability initiatives, ensuring that our operations remain compliant, ethical, and aligned with industry standards. The third pillar of our sustainability framework covers several key focus areas and aligns with one (1) selected UN SDG outlined below. 

Governance 

Social 
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The materiality assessment was conducted for the first time as a baseline, following four (4) key steps:                    
We emphasise the importance of conducting regular materiality assessments to ensure our sustainability efforts remain current and aligned with our Business Continuity Planning. For this first year of reporting, we carried out a baseline assessment, reviewing all twelve (12) Sustainability Matters and identifying five (5) as high priority. The materiality matrix below illustrates the significance and impact of these matters on our sustainability strategy. Our focus is to direct efforts toward the most relevant and impactful areas, addressing the needs and expectations of our stakeholders.  

Climate Change GRI 102: Climate Change 01 

Environmental 
Emissions Management GRI 302: Energy    GRI 305: Emissions 02 
Water Management GRI 303: Water and Effluents 03 
Waste Management GRI 306: Waste 04 
Employee Relationships GRI 402: Labor / Management Relations 05 

Social 

Diversity GRI 405: Diversity and Equal Opportunity 06 
Labour Practices and Standards GRI 401: Employment GRI 404: Training and Education 07 
Health and Safety GRI 403: Occupational Health and Safety 08 
Community GRI 413: Local Communities 09 
Supply Chain Management GRI 204: Procurement Practices GRI 308: Supplier Environment Assessment GRI 414: Supplier Social Assessment 

10 
Anti-Corruption GRI 205: Anti-Corruption 11 Governance Data Protection GRI 418: Data Privacy and Security 12 
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Our business and stakeholders must recognise and address critical sustainability challenges within the ESG pillars, as these issues shape our understanding of industry trends and help assess associated risks and opportunities. For this first year of reporting, we conducted a comprehensive review of all eleven (11) Common Sustainability Matters suggested by Bursa to ensure alignment with current industry standards and best practices, forming the foundation of our three sustainability pillars. In addition, we include one additional material matter and then mapped our material issues to the UN SDGs, ensuring a structured and globally relevant approach. The matrix below illustrates the mapping of these twelve (12) material issues. 
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After a thorough evaluation and validation, we have retained five (5) prioritised material matters across the three (3) sustainability pillars, as outlined below. We have also highlighted their impacts on relevant stakeholders to provide a comprehensive overview of each matter. Furthermore, the mapping of these material matters has been enhanced to include associated risks, responses, and opportunities. 

Emissions Management GRI 302: Energy    GRI 305: Emissions 02 Environmental 
Labour Practices and Standards GRI 401: Employment GRI 404: Training and Education 07 

Social Health and Safety GRI 403: Occupational Health and Safety 08 
Supply Chain Management GRI 204: Procurement Practices GRI 308: Supplier Environment Assessment GRI 414: Supplier Social Assessment 

10 

Data Protection GRI 418: Data Privacy and Security 12 Governance 
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UN SDGs Stake-holders Policy Opportunities & Responses Risk Prioritised Material Matters Pillar 
Employees Greenhouse gas policy  

Opportunity: Decarbonisation reduces emissions and costs, while attracting support. Branding and promotion build trust and reputation, and education increases awareness and skills for sustainable action.   Response/Strategy: Use clean energy and efficiency to decarbonise, promote sustainability efforts clearly and honestly, and educate employees and communities to support long-term change.  

Pollution damages the environment and human health. Reputation risk arises when trust is lost due to harmful actions. Extreme weather change causes severe events, such as floods and heatwaves, that threaten lives, infrastructure, and economies. 

02 Emissions Management  

Employees, Vendors and Regulators  

Human Rights Policy   Equal Opportunity and Non-Discrimination Policy   Whistle-blowing Policy  

Opportunity: Upholding fair wages, equal employment practices, and inclusive policies creates a supportive work environment that improves employee morale, productivity, and retention. Providing training, career development, and welfare programs also helps attract skilled talent and strengthens the organisation’s reputation as a responsible employer.   Response/Strategy: Compliance with the Malaysia Employment Act 1955 and the International Labour Organisation (“ILO”) core conventions is essential, along with ensuring fair pay and equal opportunities and investing in employee development. Protecting workers’ rights and building trust in the workplace can be achieved by establishing effective whistleblowing and grievance mechanisms and actively promoting diversity and inclusion.  

Poor working conditions and lack of fair pay can lower morale, increase turnover, and lead to legal issues. Inequality, poor inclusivity, and weak grievance channels further damage workplace trust, culture, and organisational reputation.  

07 Labour  Practices and Standards  

Employees  Occupational Health and Safety Policy   Emergency Response Procedure   Waste Handling and PPE Procedure  

Opportunity: Implementing a comprehensive Occupational Health & Safety Management System (“OHSMS”), regular safety training, and protective equipment can significantly reduce workplace accidents, injuries, and downtime. Promoting a safety-first culture through leadership involvement and rewards enhances employee confidence, improves morale, and strengthens overall operational resilience.   Response/Strategy: Develop and maintain a robust OHSMS that aligns with regulatory requirements, conduct frequent safety training and emergency drills, and install appropriate personal protective equipment and real-time hazard monitoring systems. Encourage a safety-focused workplace culture by involving leaders in safety initiatives and recognising safe behaviour through reward programs to reinforce best practices.  

Workplace accidents, hazardous chemical exposure, and non-compliance with Occupational Safety and Health Administration (“OSHA”) or local safety regulations pose serious risks, potentially causing employee injuries, operational downtime, and legal penalties. Unsafe or stressful work conditions can also lead to high employee turnover, reducing productivity and increasing recruitment and training costs.  

08 Health and Safety  
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UN SDGs Stake-holders Policy Opportunities & Responses Risk Prioritised Material Matters Pillar 
Suppliers, Customers, Communities and Regulators  

Supplier Code of Conduct   Procurement Procedure   Human Right Policy  

Opportunity: Establishing a Supplier Code of Conduct based on ESG principles and prioritising certified green suppliers enhances sustainability throughout the supply chain, strengthens the company’s ethical reputation, and can reduce environmental and social risks. Conducting audits and offering training for smaller vendors also builds stronger partnerships, promotes compliance, and supports long-term supplier performance improvements.   Response/Strategy: Develop and communicate a clear Supplier Code of Conduct aligned with safety, environmental, and ethical standards, and use digital supplier management systems for traceability and performance tracking. Regularly audit and evaluate suppliers, favour those with recognised certifications (e.g., ISO 14001, ISO 9001), and provide capacity-building support to help vendors meet compliance expectations.  

Non-compliance by suppliers can lead to legal penalties and damage the company’s reputation, especially if unethical behaviour becomes public. Unsustainable sourcing or poor waste segregation practices increase environmental harm and can disrupt supply chains or attract regulatory scrutiny. Supplier involvement in unethical labour or environmental breaches further amplifies these risks, undermining stakeholder trust and exposing the business to financial and legal consequences.  

10 Supply Chain Management  

Employees, Customers, Vendors and Regulators  

Data Protection Policy   Cybersecurity Policy   PDPA Compliance Guideline   Non-disclosure agreement  

Opportunity: Implementing a comprehensive data protection framework and strengthening cybersecurity measures can significantly reduce the risk of data breaches, build customer and stakeholder trust, and enhance overall business resilience. Regular training on cybersecurity and phishing awareness also empowers employees to recognise threats early, creating a more secure organisational culture and protecting confidential information.   Response/Strategy: Develop a robust data protection framework that covers policies, procedures, and compliance with relevant regulations. Invest in IT infrastructure improvements such as firewalls, encryption, and access controls to safeguard systems, and implement regular cybersecurity training for all staff. Additionally, establish reliable data backup and recovery systems to minimise downtime and ensure quick restoration in the event of an attack.  

A cybersecurity breach that exposes customer, supplier, or employee data can lead to significant financial losses, legal penalties, and erosion of stakeholder confidence. Failing to comply with Malaysia’s Personal Data Protection Act (“PDPA”) further increases legal and regulatory risk. Mishandling confidential information undermines business trust and reputation, while operational disruptions from ransomware or phishing attacks can halt business functions, degrade productivity, and incur recovery costs.  

12 Data Protection  



The Company recognises that sustainable growth depends on understanding and addressing the key concerns of its stakeholders. To ensure we remain responsive to their priorities, we engage in ongoing dialogue and participate in relevant industry and government forums.   Stakeholders are those who influence, or are affected by, the Company’s activities. The table below summarises our key stakeholders, how we engage with them, and their main concerns. 
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What Issues How When Why Who 
The Company faces challenges in attracting and retaining qualified staff, which can impact workforce stability, productivity, and employee well-being. Additionally, limited parking availability affects employees’ daily commuting experience and overall job satisfaction, highlighting areas for improvement in our workplace environment.  

Management review Yearly To encourage creativity, support new ideas, and value the diverse perspectives and skills each member brings to our organisation. 

The Company must maintain consistent collection efficiency and minimise contamination of recyclables, while ensuring timely payments and adherence to standards to sustain vendor relationships and ensure supply reliability.  

Vendor survey form, meeting, and contracts  

Ad-hoc To ensure a reliable supply of high-quality recyclables and to build strong partnerships that support efficient collection and processing.  

The Company's operations can generate noise, odour, traffic, and pollution, which may impact community well-being, while limited local employment opportunities and community engagement can reduce trust and participation in recycling initiatives.  

Conduct programs and events  

Monthly To reduce the environmental and social impacts of recycling operations, to build trust and support for facilities, and to engage communities in sustainability initiatives.  
The Company experiences challenges in ensuring reliable recycling services, which can undermine customer trust and satisfaction. Insufficient education on proper recycling practices may also reduce the effectiveness of environmental outcomes.  

Feedback, complaints and customer satisfaction survey  

Yearly  Ad-hoc 
To encourage responsible recycling behaviours, to ensure customer satisfaction and loyalty, and to communicate transparency in processes and environmental benefits.  

The Company must comply consistently with regulations and environmental standards, as lapses can create operational risks. Delays in reporting or adapting to policy changes may also undermine credibility.  

Annual reports and audits  

Yearly To comply with legal and environmental regulations, to gain approvals and maintain operating licenses, and to demonstrate commitment to public accountability.  

Employees 

Vendors 

Communities 

Customers 

Customers 
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Sustainability is a strategic priority for ESH, reflecting the company's commitment to integrating environmental protection, workplace safety, and social responsibility into every aspect of its operations. To ensure these commitments translate into measurable results, ESH has established a structured governance framework that clearly defines responsibilities across all organisational levels, ranging from daily operational execution to high-level strategic oversight. The company's sustainability governance is organised into three interconnected layers: the Operational Team, the Sustainability Committee ("SC"), and the Board of Directors ("Board"). Each layer plays a distinct role in implementing, monitoring, and guiding sustainability initiatives, promoting compliance, continuous improvement, and long-term organisational resilience.                           Through the above approach, ESH's layered sustainability governance framework ensures that environmental, safety, and social objectives are systematically implemented, monitored, and guided from the operational level to the boardroom. By clearly defining roles and responsibilities across the Operational Team, the SC, and the Board, ESH fosters accountability, regulatory compliance, and continuous improvement. This structured approach not only drives measurable sustainability outcomes but also strengthens organisational resilience, demonstrating ESH's commitment to responsible business practices and long-term value creation for both the company and its stakeholders.  

The Operational Team forms the foundation of the sustainability governance structure. This team is responsible for the day-to-day implementation of sustainability initiatives, ensuring that policies and goals set by higher levels are translated into concrete actions. Their tasks include monitoring performance against key sustainability targets, such as energy consumption, GHG emissions, waste reduction, and social impact metrics. They also prepare detailed reports and recommendations for the SC, providing data and insights to guide decision-making. By integrating sustainability into regular business operations, the Operational Team ensures that the organisation's ESG objectives are actively pursued at every level of activity. 

The SC, led by the General Manager, serves as the central coordinating body, connecting day-to-day operational activities with strategic oversight. Comprising key personnel from different departments, the committee is responsible for developing sustainability policies, monitoring progress toward goals, and approving major initiatives or projects. It also ensures compliance with relevant sustainability standards, industry regulations, and company policies. By gathering information from the operational team and assessing the effectiveness of ongoing initiatives, the Sustainability Committee ensures that the organisation's sustainability efforts are consistent, efficient, and aligned with ESH's overall objectives. 

The Board, serving as the highest level of oversight, provides strategic direction and ensures accountability for the organisation's sustainability performance. The board approves the overarching sustainability strategy and high-level goals, aligning these objectives with the company's long-term vision, risk management framework, and stakeholder expectations. Furthermore, it monitors whether the Sustainability Committee and operational teams are effectively implementing initiatives and achieving targets. By holding management accountable and guiding the organisation's sustainability priorities, the board ensures that environmental, social, and governance considerations remain integral to corporate decision-making and long-term value creation. 
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We adopt a proactive and systematic approach to identifying and managing risks, including those related to sustainability. ESG considerations are embedded within our risk management processes to strengthen organisational resilience and maintain stakeholder confidence. Our strategy acknowledges the interconnected nature of risks, opportunities, sustainability pillars, and the UN SDGs. The five prioritised material matters are fully incorporated into our risk management framework, reflecting ESH's commitment to responsible and sustainable business practices (Refer to pages 11‒15). 

The Company's sustainability policy establishes a framework of guiding principles designed to integrate responsible ESG practices across all operations. It provides clear direction on how the Company manages its environmental footprint, promotes social responsibility, and addresses climate-related challenges. By embedding these principles into decision-making and business processes, the policy helps safeguard the Company's long-term resilience while minimising negative impacts on the environment, society, and climate (Refer to pages 14‒15). 



The Sustainability Scoreboard summarises the Company's key ESG performance indicators for the reporting period. As this is the Company's initial year of sustainability reporting, the scoreboard presents selected quantitative and qualitative data to establish a baseline for monitoring sustainability performance. The disclosed indicators are based on available information and current operational practices, and are intended to enhance transparency and support progressive improvements in sustainability reporting and management in future reporting periods. 
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The Environmental Scoreboard presents the Company's material environmental matters and related performance indicators for the reporting period, including selected metrics on energy consumption, greenhouse gas emissions, water usage and waste management. As this is the Company's initial year of sustainability reporting, the disclosed information establishes a baseline based on available data and current operational practices. The Environmental Scoreboard is intended to support transparency and provide a foundation for monitoring and enhancing environmental performance in future reporting periods. 
Climate change is a critical material matter for ESH, given the company's operations in recycling and resource management. ESH recognises that its activities, including the collection, processing, and transportation of recyclable materials, contribute to GHG emissions and that climate-related risks can affect operational resilience. To address this, ESH prioritises reducing emissions, improving energy efficiency, and enhancing circularity throughout its processes.  Key focus areas include optimising energy use in facilities, transitioning to renewable energy sources where feasible, and minimising emissions from transportation and logistics. ESH also emphasises the efficient recovery and processing of materials to reduce reliance on virgin resources, thereby lowering the overall carbon footprint of products and materials in its value chain. Furthermore, the company actively identifies climate-related risks, such as extreme weather events or supply chain disruptions, and implements measures to ensure continuity of operations.  Through proactive monitoring, transparent reporting, and engagement with stakeholders, ESH demonstrates accountability and commitment to climate action. The integration of these climate-focused initiatives into the Company's risk management and sustainability framework reflects ESH's dedication to responsible business practices, regulatory compliance, and long-term organisational resilience. 
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ESH recognises its responsibility to operate in an environmentally responsible manner and to comply with applicable environmental requirements. As a recycling company, environmental considerations are inherent to its operations, and the information presented reflects the Company's current environmental practices and performance.   This section outlines ESH's approach to managing energy use and greenhouse gas emissions across Scope 1, Scope 2, and selected Scope 3 categories, including their respective intensities. During the reporting period, efforts were focused on identifying relevant emission sources, strengthening data collection processes, and developing an understanding of energy consumption and emissions across operations. These efforts support more consistent and comprehensive monitoring and reporting over time.   ESH is in the process of integrating sustainability considerations into its operational decision-making. Current activities focus on maintaining compliance with environmental regulations, promoting efficient use of resources where practicable, and identifying opportunities to improve energy efficiency in line with the nature and scale of its recycling operations. As its sustainability framework continues to evolve, ESH intends to enhance its environmental management practices accordingly. 

Prioritised 

                

revenue. 

organisation 

organisation 
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GHG emissions are an important metric for understanding an organisation's environmental impact. The GHG Protocol classifies emissions into three scopes, providing a recognised framework to identify and assess emission sources. As part of its first year of sustainability reporting, the Company has adopted this framework to support the initial identification and measurement of its emissions profile.   Scope 1 emissions comprise direct GHG emissions arising from sources that are owned or controlled by the organisation. Scope 2 emissions encompass indirect emissions resulting from the purchase of electricity. Scope 3 emissions encompass other indirect emissions that occur across the organisation's value chain. This first-year assessment focuses on establishing a baseline understanding of emissions across these categories.    During the reporting period, the Company has reported Scope 1, Scope 2, and selected Scope 3 emissions across its operations to the extent data is available. This baseline disclosure is intended to support improved data quality, enhanced transparency, and more informed decision-making in future reporting periods as the Company continues to develop its approach to emissions management.  
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Scope 1: The Fossil Energy   Scope 1 emissions for the Company arise from direct greenhouse gas emissions generated by activities under the Company's operational control. These emissions are primarily associated with on-site fuel consumption, the use of industrial and refrigerant gases, and company-owned motor vehicles. Emissions have been calculated using United Kingdom emission factors and in accordance with ISO 14064-1 requirements, supporting consistency and transparency in reporting.   Fuel consumption is recognised as a key indicator of operational efficiency. By tracking these metrics, the Company can improve data quality and identify potential opportunities for efficiency improvements over time, supporting the ongoing management of Scope 1 emissions as environmental practices continue to develop. 
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Scope 2: The Electric Energy   Scope 2 emissions arise from the consumption of purchased electricity across our operations and represent an indirect source of greenhouse gas emissions. As part of our energy management approach, we monitor electricity usage to understand consumption patterns and their associated environmental impact. Scope 2 emissions for the reporting year are calculated based on national power grid emission factors published by the Suruhanjaya Tenaga in 2021.   Energy-conservation awareness is encouraged among employees to support efficient energy usage in daily operations. This baseline will inform future energy management strategies and emission reduction initiatives. Electricity consumption is measured in kilowatt-hours ("kWh"). 
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Scope 3: The Value Chain  Scope 3 emissions represent indirect greenhouse gas emissions arising from activities across the organisation’s value chain that are not included under Scope 1 or Scope 2. For ESH’s recycling operations, Scope 3 emissions include selected categories such as employee commuting, business travel, waste generated from operational activities, water supply and wastewater treatment, and purchased goods and services, based on data availability and relevance.  These emissions are influenced by factors such as workforce size, operational scale, logistics and procurement activities, and patterns of These emissions are  

influenced by factors such as workforce size, operational scale, logistics and procurement activities, and patterns of travel and resource use. The Company’s efforts were focused on identifying relevant Scope 3 emission sources and developing an initial understanding of their contribution to the overall emissions profile. This forms a foundation for improving data coverage, enhancing data quality, and strengthening emission management practices in future reporting periods, in line with the organisation’s sustainability objectives. 



GHG emissions intensity, also referred to as carbon intensity, measures the amount of greenhouse gas emissions generated per unit of output or activity and serves as an indicator of the Company's environmental impact. In this initial reporting year, the Company has adopted emissions intensity as a key metric to establish a baseline understanding of the relationship between its operational activities and greenhouse gas emissions.            . 
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Scope 3: The Value Chain 

The Company's total emissions intensity per revenue was recorded at 1.7685 tonnes CO2e RM'000, providing a reference point for future monitoring and reporting. 

During the reporting period, the Company focused on collecting available emissions and activity data, enhancing data consistency, and gaining a comprehensive understanding of energy use and key emissions drivers across operations. This information supports the assessment of performance trends and guides the  development of effective measures to manage and reduce emissions over time. 
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The Company recognises the importance of responsible water management in supporting operational efficiency and minimising environmental impact within its recycling operations. In this initial reporting year, the Company's focus is on understanding water use across its facilities and establishing a baseline for future monitoring and reporting. Water is sourced from the public utility network and is primarily used for recycling processes, equipment cleaning, and daily sanitation requirements.   During the reporting period, water consumption and wastewater discharge were monitored in accordance with applicable local regulatory requirements. This initial assessment lays the foundation for improving data consistency and informing future water management practices as the reporting system matures. The Company recorded a total water usage of 12,340 cubic metres, with a water use intensity of 0.3847 cubic metres per RM'000, serving as a reference point for ongoing water resource management within its recycling operations.  

Material Matter:  Water Management 
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The Company ensures that waste generated from its operations is properly segregated, managed, and directed to appropriate recycling channels. Operational processes are designed to improve efficiency and minimise environmental impact within the scope of available data and current practices. These efforts support responsible recycling operations and align with stakeholder expectations for environmentally sound waste management.  The Company recorded waste directed to disposal, primarily consisting of used metal, reflecting its commitment to responsible waste management and compliance with applicable environmental regulations. 
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The Company is committed to maintaining a safe, inclusive, and supportive working environment across its recycling operations. The Social Scoreboard covers key social matters, including employee health and safety, training and development, workforce diversity, and employee engagement. It highlights the Company's initiatives to promote well-being, professional growth, and responsible workplace practices, reflecting its dedication to employees and stakeholders. 
Employee relationships are a key material matter as they directly impact workforce engagement, productivity, and organisational resilience. The Company recognises that fostering constructive, transparent, and collaborative interactions between management and employees is essential for creating a positive work environment, maintaining operational efficiency, and ensuring long-term sustainability. 
  The Company has established formal and informal mechanisms to facilitate effective communication and engagement with employees. These include regular team briefings, consultation sessions, feedback channels, and grievance procedures to 

Material Matter: Employment Relationships 

Employee relationships are also critical for promoting health, safety, and well-being, particularly in recycling operations where employees may be exposed to operational risks. Ensuring that employees are aware of safety procedures, actively participate in training programs, and are engaged in decision-making contributes to a safer and more productive workplace.  Furthermore, strong employee relationships underpin compliance with labour regulations, reinforce ethical workplace practices, and encourage professional development and career growth. By prioritising engagement, recognition, and responsive management, the Company aims to nurture a motivated workforce, reduce turnover, and enhance operational performance.   Overall, managing employee relationships effectively is fundamental to the Company's social sustainability strategy, enabling it to meet stakeholder expectations, support workforce well-being, and foster a resilient organisational culture across its recycling operations. 

ensure that employees are informed, their voices are heard, and concerns are addressed promptly. By maintaining open lines of communication, the Company builds trust, strengthens collaboration, and supports a culture of mutual respect and accountability. 
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The Company maintains a diverse workforce while managing natural turnover and is committed to fostering an inclusive, equitable, and supportive work environment. Initiatives are in place to enhance gender diversity, promote equal opportunities, and ensure that all employees feel valued and empowered.  Diversity efforts extend beyond gender to include differences in age, ethnicity, and background, helping to create a workplace where varied perspectives are recognised and leveraged. By promoting inclusivity, the Company supports employee engagement, drives innovation, and contributes to sustainable organisational growth.  

 

Through targeted programs, inclusive recruitment practices, and ongoing investment in diversity, equity, and inclusion, the Company strives to cultivate a progressive workplace where all employees have the opportunity to thrive and contribute meaningfully to the Company's long-term success. 
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The Company is committed to upholding fair and responsible labour practices across its operations, in full compliance with applicable employment laws and regulations. It maintains positive labour relations, with no employment dispute cases recorded in the Labour Office or Industrial Relations Court, demonstrating the effectiveness of its fair and transparent employment practices.   Employee development is a fundamental aspect of the Company’s labour standards. Training and capacity-building programs are provided to enhance skills, promote professional growth, and support career progression, while also reinforcing safe and responsible workplace practices. 
Through these efforts, the Company fosters a motivated and engaged workforce, strengthens employee well-being, and maintains ethical and compliant employment practices. By prioritising labour standards, training, and positive labour relations, the Company demonstrates its commitment to sustaining a productive, inclusive, and legally compliant workplace. 
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The Company provides training and development programs to enhance employee skills, knowledge, and safety awareness. These initiatives ensure that employees are well-equipped to perform their duties efficiently and responsibly, while fostering a culture of safety and accountability throughout the organisation.   Structured learning and certification programs also support operational efficiency by enabling employees to identify and manage workplace risks effectively. By investing in workforce development, the Company promotes continuous learning, strengthens professional capabilities, and reinforces its commitment to a safe, competent, and high-performing workforce.         
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 The various training programs conducted during the reporting period are as follows:  

 

The Company places the highest priority on the health and safety of all stakeholders, providing safety-related training to employees to ensure they are equipped with the knowledge and skills necessary to work safely and effectively. During the reporting period, the Company recorded zero workplace incidents and no employment-related legal cases, reflecting its commitment to maintaining a safe and compliant work environment.   Looking ahead, the Company plans to implement regular health and safety assessments to proactively identify potential risks and strengthen preventive measures across its operations. Safety standards are also extended to contractors and suppliers to ensure alignment with the Company’s expectations, promoting a consistent approach to workplace safety throughout the value chain.     
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 Through these measures, the Company fosters a strong health and safety culture, emphasising leadership involvement, proactive risk management, and continuous improvement. By recognising safe behaviours, conducting emergency drills, and providing appropriate personal protective equipment and real-time hazard monitoring systems, the Company aims to safeguard all personnel while supporting a safe, efficient, and sustainable recycling operation that aligns with its broader ESG commitments.   
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Community is identified as a material sustainability matter for the Company under both the Social and Environmental pillars. The Company recognises that its business activities and resource allocation have social and environmental implications for the communities in which it operates. As such, the Company is committed to managing these impacts responsibly and contributing positively to community well-being while supporting environmental protection and sustainability.                          In response, the Company adopts a structured community investment approach that integrates social development and environmental stewardship considerations.   The Company's initiatives are guided by its sustainability objectives and stakeholder expectations, aiming to support inclusive community development, enhance environmental awareness, strengthen stakeholder relationships, and contribute to long-term social and ecological sustainability.  
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Supply chain management is identified as a material sustainability matter for the Company due to its reliance on external suppliers and contractors to support its business operations. The Company recognises that its procurement practices can have economic, environmental, and social implications across its supply chain. As such, the Company is committed to strengthening responsible procurement practices that promote ethical conduct, regulatory compliance, and sustainable business practices.   To guide this commitment, the Company has developed a comprehensive supply chain framework that integrates ESG considerations into every stage of supplier engagement. From selection and evaluation to ongoing collaboration, the framework emphasises transparency, accountability, and adherence to ethical and sustainability standards. Suppliers are encouraged to align with the Company’s expectations, including respect for human rights, environmental stewardship, and sound governance practices, ensuring that sustainability principles are embedded throughout the value chain.           Beyond establishing standards, the Company actively supports suppliers to meet and maintain these expectations. Capacity-building initiatives, training programs, and continuous guidance help suppliers—particularly smaller or emerging vendors—enhance their capabilities and adopt sustainable practices. Performance monitoring and regular assessments further ensure that suppliers consistently meet the Company's ethical, environmental, and operational requirements, reinforcing a culture of responsibility and long-term partnership.   
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  As part of these ongoing efforts, the Company's approach to supply chain management focuses on identifying and managing material sustainability risks and opportunities arising from its procurement activities. The Company will continue to review and enhance its policies, procedures, and internal controls to ensure alignment with evolving regulatory requirements and stakeholder expectations. Through continuous improvement and supplier engagement, the Company seeks to support long-term value creation while contributing to sustainable economic, environmental, and social outcomes. 
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The Company maintains a robust governance framework to ensure transparency, accountability, and ethical conduct. The Governance Scoreboard highlights key compliance areas, including anti-corruption measures and data protection practices. By tracking these metrics, the Company aims to mitigate risks, strengthen stakeholder confidence, and promote responsible business conduct. The scoreboard is regularly reviewed to monitor progress, identify areas for improvement, and ensure continued alignment with regulatory requirements and best practice standards. 

The Company adopts a zero-tolerance approach to corruption, promoting ethical business practices through strong anti-bribery measures, mandatory conflict-of-interest declarations, and a confidential whistleblowing channel. The Board of Directors ensures full compliance with applicable laws and internal policies, while Human Resources actively supports the enforcement of these standards. To reinforce a culture of integrity, all new employees receive comprehensive guidance on ethical conduct during the onboarding process. 
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The Group recognises data protection and cybersecurity as critical material matters, essential for safeguarding sensitive information, maintaining stakeholder trust, and ensuring operational resilience. To address these priorities, the Group has established a comprehensive framework comprising the Data Protection Policy, Cybersecurity Policy, PDPA Compliance Guideline, and Non-Disclosure Agreements. These measures clarify responsibilities, promote compliance with legal and regulatory requirements, and set standards for the secure handling of confidential information.        To strengthen this framework, the Group invests in secure IT infrastructure, including access controls, encryption, and firewalls, while implementing reliable data backup and recovery systems to minimise operational disruption. Regular cybersecurity training and phishing awareness programs empower employees to identify and respond to threats, fostering a proactive culture of vigilance. Collectively, these initiatives enhance business continuity, protect stakeholder interests, and reinforce the Group’s commitment to integrity, accountability, and sustainable governance. 

Anti-corruption training has been rolled out across the workforce, and efforts are underway to assess departments for potential corruption-related risks. No confirmed incidents of corruption have been reported, highlighting the effectiveness of the Group's ethical framework while underscoring the importance of ongoing efforts to maintain consistent awareness and accountability at every level of the organisation. 



 PAGE NO.  
FRAMEWORK ALIGNMENT UNIT METRIC TOPIC 

 PILLAR 

26 GRI 302-1, TCFD, SASB 130 
 kWh Total energy consumption Energy management 

Environment 

29 GRI 303-5, SASB 140, TCFD, WEF core metrics  
 m³ Total volume of water used Water Management 

30 GRI 306-3, SASB 150, TCFD, WEF expanded metrics 
tonne Total waste generated and a breakdown of the following:  

(i) total waste diverted from disposal Waste management 
tonne (ii) total waste directed to disposal 

25 
GRI 305-1, GRI 305-2, GRI 305- 3, TCFD, SASB 110, WEF core metrics 

tCO2e Scope 1 emissions in tonnes of CO2e 

Emissions management 26 tCO2e Scope 2 emissions in tonnes of CO2e 

27 tCO2e Scope 3 emissions in tonnes of CO2e (at least for the categories of business travel and employee commuting) 

39 GRI 413-1 
RM Total amount invested in the community where the target beneficiaries are external to the listed issuer Community/ Society 

Social 

no Total number of beneficiaries of the investment in communities 

33 GRI 405-1, SASB 330, WEF core metrics 
% Percentage of employees by gender and age group for each employee category Diversity 
% Percentage of directors by gender and age group 

38 GRI 403-9, WEF core metrics 

no Number of work-related fatalities 

Health and Safety % Lost time incident rate 

No Number of employees trained on health and safety standards 

37 GRI 404-1, WEF core metrics no Total hours of training by employee category 

Labour practices and standards 
35 GRI 404-1, WEF core metrics % Percentage of employees that are contractors or temporary staff 

33 GRI 401-1, SASB 310, WEF core metrics no Total number of employee turnover by employee category 

35 GRI 404-1, WEF core metrics no Number of substantiated complaints concerning human rights violations 

40 GRI204-1  % Proportion of spending on local suppliers Supply chain management 

42 

GRI 205-2, WEF core metrics % Percentage of employees who have received training on anti-corruption by employee category 

Anti-corruption 
Governance GRI 205-1, GRI 205-2 and GRI 205-3 

% Percentage of operations assessed for corruption-related risks 

no Confirmed incidents of corruption and action taken 

43 GRI 2-9, GRI 405- 1, WEF core metrics, SASB 330 no Number of substantiated complaints concerning breaches of customer privacy and losses of customer data Data privacy and security 
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The GRI provides a comprehensive framework for sustainability reporting, outlining the disclosure of report content and key performance indicators. As the most widely recognised global standard, this GRI Content Index has been prepared in line with the GRI Universal Standards 2021 and marks our first year of reporting under the GRI framework. References are included to the Sustainability Report, the GRI Content Index, and GRI 1: Foundation 2021. 
  PAGE NO.   TOPICS DISCLOSURE UNIT GRI STANDARD 
4 Who we are Organisational details 2-1 

GRI 2: 
General Disclosures 2021 

  
  
  
  
  
  
  
  
  
  
  
  
  

2 Key Frameworks Applied and Scope of the Report 
Entities included in the organisation's sustainability reporting 2-2 

2 Key Frameworks Applied and Scope of the Report 
Reporting period, frequency and contact point 2-3 

2 Assurance External assurance 2-5 
35 Material Matter: Labour Practices and Standards Employees 2-7 

35 Material Matter: Labour Practices and Standards Workers who are not employees 2-8 

19 Governance Structure Governance structure and composition 2-9  

19 Governance Structure Role of the highest governance body in sustainability reporting 2-14 

42 ‒ 43 Prioritised Material Matter: Anti-corruption Conflicts of interest 2-15 

16 - 17 Engagement: Stakeholders Communication of critical concerns 2-16 

19 Governance Structure Collective knowledge of the highest governance body 2-17 

9 Sustainability Strategy Statement on sustainable development strategy 2-22 

9 Sustainability Strategy  Policy commitments 2-23 

16 Engagement: Stakeholders Approach to stakeholder engagement 2-29 
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  PAGE NO.   TOPICS DISCLOSURE UNIT GRI STANDARD 
11 Methodology Process to determine material topics 3-1 

GRI 3: 
Material Topics 2021 11 Identification: Materiality Assessment List of material topics 3-2 

13 Verification: Material Matters Management of material topics 3-3 

22 Material Matter: Climate Change Transition plan for climate change mitigation 102-1 GRI 102: 
Climate Change 

40 ‒ 41 Prioritised Material Matter: Supply Chain Management 
Proportion of spending on local suppliers 204-1 GRI 204: 

Procurement Practices 

42 ‒ 43 Prioritised Material Matter: Anti-Corruption 

Operations assessed for risks related to corruption 205-1 

GRI 205: 
Anti-corruption 2016 

Communication and training about anti-corruption policies and procedures 205-2 

Confirmed incidents of corruption and actions taken 205-3 

25 - 27 Prioritised Material Matter: Emissions Management 
Energy consumption within the organisation 302-1 GRI 302: 

Energy 2016 

29 Material Matter: Water Management Water consumption 303-5 GRI 303: 
Water and Effluents 2018 

25 
Prioritised Material Matter: Emissions Management 

Direct (Scope 1) GHG emissions 305-1 
GRI 305: 

Emissions 2016 26Energy indirect (Scope 2) GHG emissions 305-2 

GHG emissions intensity 305-4 28 

30 Material Matter: Waste Management Waste generated 306-3 GRI 306: 
Effluents and Waste 2016 

40 - 41 Prioritised Material Matter: Supply Chain Management 
New suppliers screened using environmental criteria 308-1 

GRI 308: 
Supplier Environment Assessment 
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  PAGE NO.   TOPICS DISCLOSURE UNIT GRI STANDARD 

33 Prioritised Material Matter: Diversity New employee hires and employee turnover 401-1 GRI 401: 
Employment 2016 

31 Material Matter: Employment Relationships 
Minimum notice periods regarding operational changes 402-1 

GRI 402: 
Labour / Management relations 

37 ‒ 38 Material Matter: Health and Safety Worker training on occupational health and safety 403-5 
GRI 403: 

Occupational health and safety 

36 Material Matter: Labour Practices and Standards 
Average hours of training per year per employee 404-1 GRI 404: 

Training and Education 2016 

32 ‒ 33 Prioritised Material Matter: Diversity Diversity of governance bodies and employees 405-1 
GRI 405: 

Diversity of governance bodies and employees 

39 Material Matter: Community 
Operations with local community engagement, impact assessments, and development programs 413-1 GRI 413:  

Local communities 2016 

40 ‒ 41 Prioritised Material Matter: Supply Chain Management 
New suppliers screened using social criteria 414-1 GRI 414: 

Supplier Social Assessment 

43 Prioritised Material Matter: Data Protection 
Substantiated complaints concerning breaches of customer privacy and losses of customer data 

418-1 GRI 418: 
Data Privacy and Security 
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